Highly Complex

Program

Highly Complex
Project

Moderately
Complex

Independent

“Megaproject”

Size: Multiple diverse
teams

Time: Multi-year
Cost: Multiple Millions

Cr

2 ormore in the

Highly Complex
ProgramiMegaproject
column

Organizational
Change: impacts the
enterprise, spans
functional groups or
agencies, shifts or
transforms many
biusiness processes
and IT systems

O

3 0r more categoriesin
the Highly Complex
Project column

And

Mo more than 1
category in the Highly
Complex
ProgramiMegaproject
column

2 0r more
categories in the
Moderately
Complex Project
column

O

Mo more than 2
categories in the
Highly Complex
Project column
and

Mo more than 2
categories in the
Moderately Complex
Project column

And

Mo categories in the
Highly Complex
Project or the Highly
Complex
ProgramiMegaproject
columns




